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BOARD OF TRUSTEE MEETING
August 21, 2025

The meeting was called to order at 9:30 a.m.

Present: Supervisor Laveta Hardish, Treasurer Mark Christoff, Clerk Nicole Hardish, Trustee Jon
Bolton, and Trustee Michael VanHouten.

A motion to approve meeting agenda was made by Treasurer Christoff and supported by Trustee
VanHouten. Motion carried unanimously.

Guests: 0
Citizens: 1

Consent Agenda:

A motion to approve the consent agenda as written, including the approval of the July 17 Regular
Board Meeting Minutes, the August financial report, post-approve payments of the July bills in the
amount of $62,618.42, and place all departmental reports on file was made by Clerk Hardish and
supported by Trustee Bolton. For clarification, it was pointed out that the bill amount looks so large
on the financial report because it reflects two investment transfers: $250,000 moved to the 101 Fund
investments and $93,453 moved to the 216 Fund investments. Motion carried unanimously.

Open Business:

Supervisor Hardish shared a verbal update on the extra compensation for records research prior to the
end of discovery period (November 2025) given by the MI Tax Tribunal regarding the Edgebrook Lift
Station.

New Business:

A motion to post-approve the payment of invoice for VC3 for professional services to replace 2
computers in the amount of $1,200 was made by Trustee VanHouten and supported by Trustee
Bolton. Motion carried unanimously.

A motion to post-approve the payment for 2024 early voting costs from Calhoun County Election Office
in the amount of $1,183.86 was made by Trustee Bolton and supported by Trustee VanHouten.
Motion carried unanimously.



A motion to post-approve the payment of invoice from C&D Tree for tree removal at Township Office &
Mather-Voyce Cemetery in the amount of $1,950 was made by Treasurer Christoff and supported by
Trustee VanHouten. Motion carried unanimously.

A motion to post-approve the payment of invoice from Allegra BC for 2024 summer tax bill preparation
in the amount of $2,251.14 was made by Treasurer Christoff and supported by Trustee Bolton.
Motion carried unanimously.

A motion to post-approve the payment of invoice from Kreis Enderle for the general business legal
services in the amount of $1,638 was made by Trustee Bolton and supported by Trustee VanHouten.
Motion carried unanimously.

A motion to post-approve the payment of invoice from Calhoun County Consolidated Dispatch
Authority for the 3rd quarter calls for service in the amount of $1,159.72 was made by Trustee Bolton
and supported by Trustee VanHouten. Motion carried unanimously.

A motion to allow the Clerk to sign a project contract with Laserfiche Cloud System to develop online
form completion templates for the Township website was made by Trustee Bolton and supported by
Clerk Hardish. Clerk Hardish met with the development team earlier in the week to finalize project
expectations. The form creation should begin in September and go live in October 2025. Motion
carried unanimously.

A motion to approve Resolution 2025-08-01 Recognizing Building Inspectors as Township Officials,
naming Justun Munn as the new Building Permit Inspector and Building Official was made by Trustee
Bolton and supported by Trustee VanHouten. Justun Munn will be taking over the positions currently
held by Frank Ballard effective immediately. Clerk Hardish will administer the Oath of Office and
update the Township’s liability insurance. Motion passed unanimously.

A motion to approve the Supervisor’s recommendation to appoint Rick Hall to serve as an alternate
member on the Zoning Board of Appeals for the remainder of the two-year term ending December 31,
2025, was made by Trustee Bolton and supported by Treasurer Christoff. Rick will replace former
member Mike Wood who is not able to continue serving. Motion carried unanimously.

The street lighting special assessment district public hearing has been scheduled for September 18,
2025, at 9:30 a.m., in conjunction with the regular Board of Trustee’s meeting. A notice will be
published in the Battle Creek Shopper newspaper and posted on the township website.

Citizen Comments: None
Board Comments:

Clerk Hardish informed Board Members that Shumaker Technology Group’s text message alerts
service is set up and Board Members are encouraged to sign up and use it over the next week and
provide feedback before the program goes live with the public.

Clerk Hardish is pleased to inform the Board that MAMC ADA Infrastructure Grant application has
been reviewed, and our project meets the established criteria! Once Clerk Hardish returns a
completed grantee agreement, the Township will be formally awarded the Grant and funds will be
disbursed.



Supervisor Hardish spoke with Consumers Energy regarding the automatic gate project for the
Graham Lake Boat Launch. Consumers said they need to update their transformer to accommodate
the gate. They did not provide a time frame.

The next Board meeting is set for September 18t at 9:30 a.m. The meeting adjourned at
9:48 a.m.

Respectfully,

Clerk Nicole Hardish



