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SPECIAL CALLED

BOARD OF TRUSTEE MEETING
October 1, 2025

X

The meeting was called to order at 10:00 a.m.

Present: Supervisor Laveta Hardish, Treasurer Mark Christoff, Clerk Nicole Hardish, Trustee Jon
Bolton, and Trustee Michael VanHouten.

Citizens: O

A motion to accept the resignation of Assessor Kara Dougherty was made by Treasurer Christoff and
supported by Clerk Hardish. Motion carried unanimously.

A motion to approve the signing of the professional services proposal presented by WCA Assessing,
pending no other viable candidate comes forward by October 23, in the amount of $47,102, plus
$155.03 for Michigan tax tribunal para legal fees, was made by Trustee Bolton and supported by
Trustee VanHouten. Supervisor Hardish has done her due diligence in also reaching out to the
previous Township Assessor and SMA Assessing. WCA Assessing is currently being used by the
cities of Battle Creek, Springfield and Albion and Pennfield Township. Motion carried unanimously.

Supervisor Hardish shared that over the past weekend an issue with the septic system arose at the
community hall and fire department. She will be meeting with an excavator, plumbing company and
Chief Thompson on Wednesday, Oct. 16t to try to determine what the real issue is. Because of this
issue and the possible tearing out of parking lot to repair it, the Board has asked our community hall
caretaker not to book any new hall reservations after January 1, until further notice. The hope is to
have this issue resolved before the next election which could be in May 2026.

A motion to accept the final proposal for the office update & reshaping from TC Construction in the
amount of $25,581 was made by Treasurer Christoff and supported by Trustee Bolton. The office
restructuring will start October 10. The office will be closed October 14-16 so that the contractor can
complete the work without having to work around staff. All the proper permits shall be pulled. Motion
carried unanimously.

Due to the office closure, the next board meeting has been moved to Thursday, October 23,
Adjourned at 10:39 a.m.
Respectfully,

Clerk Nicole Hardish



