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BOARD OF TRUSTEE MEETING
October 23, 2025

The meeting was called to order at 9:36 a.m.

Present: Supervisor Laveta Hardish, Treasurer Mark Christoff, Clerk Nicole Hardish, and Trustee
Michael VanHouten. Excused: Trustee Jon Bolton

A motion to approve meeting agenda was made by Trustee VanHouten and supported by Clerk
Hardish. Motion carried unanimously.

Guests: 0
Citizens: O

Consent Agenda:

A motion to approve the consent agenda as written, including the approval of the September 18
Regular Board Meeting Minutes, the October 1 Special Called Board Meeting Minutes, 24 quarter
budget report, the October financial report, post-approve payments of the September bills in the
amount of $48,906.59, and place all departmental reports on file was made by Treasurer Christoff
and supported by Trustee VanHouten. The Treasurer pointed out that the financial report reflects the
401 Fund as a whole but includes the special assessment fees collected ($62,081.01) which we
cannot spend and the interest ($10,158.55) that is being used to pay for legal fees associated with the
Edgebrook lift station tax tribunal case. Motion carried unanimously.

Open Business:

A motion to approve the Planning Commission’s recommendation to grant a conditional use permit at
1922 Lyman Drive (Casselman) for the operation of a beauty salon within the dwelling as a home
occupation with the condition that all clients must park their entire vehicle (including all 4 tires) off of
the asphalt private roadway which is Lyman Drive was made by Trustee VanHouten and supported
by Treasurer Christoff. The Zoning Administrator will update the appropriate paperwork and provide
a copy to the Clerk. The discrepancy found with the Township’s Zoning Ordinance regarding the
parking lot space requirement will be corrected for the future. Motion carried unanimously.

New Business:

A motion to approve the Planning Commission’s recommendation to rezone 2.02 acres of 10.05 acres
of vacant land at property 14-012-018-02 (Thang) from Medium Density Residential (MDR) to
Neighborhood Commercial (NC) was made by Trustee VanHouten and supported by Clerk Hardish.



The Zoning Administrator will update the appropriate paperwork and provide a copy to the Clerk and
Assessor. Motion carried unanimously.

A motion to post-approve the payment of invoice from Calhoun County GIS for pictometry aerial
imagery in the amount of $1,825.49 was made by Trustee VanHouten and supported by Treasurer
Christoff. This is 1 of 3 annual payments. Motion carried unanimously.

A motion to post-approve the payment of invoice from ROC Electric for the annual repair &
maintenance of the 2 township generators in the amount of $1,148 was made by Treasurer Christoff
and supported by Trustee VanHouten. Motion carried unanimously.

A motion to post-approve the payment of invoice from Kreis, Enderle for general business legal fees in
the amount of $2,121 was made by Clerk Hardish and supported by Treasurer Christoff. Motion
carried unanimously.

A motion to post-approve the payment of invoice from Justice Fence Company for the installation of a
new, automated gate at the Graham Lake Boat Launch in the amount of $14,741 was made by
Treasurer Christoff and supported by Trustee VanHouten. A Y2 down payment was made to Justice
Fence on 10/08/2025. The balance will be due once the project is complete. Climax Electric will be
installing a meter socket for the gate for an additional $65. These costs will be reimbursed back to
the Township via the Calhoun County Park Millage allocations. Motion carried unanimously.

The Board discussed the need to look into snowplowing services for the upcoming year since our
current vendor has raised their prices. Supervisor Hardish will do some research as well as reach out
to BCLS to see if there are any cost-saving solutions to their current snowplowing quote.

The Board discussed the decrease in constitutional revenue sharing taking effect in 2026 and how
that could affect the township’s budget and projects for the next fiscal year.

A motion to approve the Supervisor’s recommendation to hire Aaron Gates as the Township Assessor
effective immediately was made by Treasurer Christoff and supported by Trustee VanHouten. The
Supervisor had discussion with both Mr. Gates and WCA Assessing and presented the cost fee
schedules to the Board. Motion carried unanimously.

The Board discussed the septic/drywell issue occurring at the fire department/community hall. After
doing an investigation it was discovered that the septic tank pump is not pumping the overflow out
into the drain field. Supervisor Hardish will contact the County Health Department to get their
recommendation on how to move forward with repairs. In the meantime, Markos & Sons Sanitation
will be coming out once per month to drain the pump. Community Hall rental will be suspended
effective 01/01/2026 until this issue is resolved.

Citizen Comments: None
Board Comments: None

The next Board meeting is set for November 20t at 9:30 a.m. The meeting adjourned at
10:53 a.m.

Respectfully,

Clerk Nicole Hardish



